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FAIRPORT HARBOR POLICE DEPARTMENT 

MONTHLY COUNCIL REPORT 

David Koran, Chief of Police 

 

JANUARY 2025 

CALL STATS – MONTHLY ACTIVITY  

 SEE THE CALL FOR SERVICE SHEET ATTACHED: Total Calls 12/1/2024-12/31/2024 (495) 

EQUIPMENT / MOTOR VEHICLES  

FLEET AND PATROL VEHICLES:  

• Unit 780 – 2021 Tahoe : IN SERVICE 

• Unit 781 – 2021 Tahoe: OUT OF SERVICE (See Notes)  

• Unit 782 – 2015 Interceptor: IN SERVICE 

• Unit 783 – 2018 Interceptor: IN SERVICE 

• Unit 787 -  2016 EZ-Go: SPECIAL EVENTS / DETAILS 

• Unit 788 – 2014 Interceptor: CHIEF’S VEHICLE / SPECIAL EVENTS 

• Unit 789 – 2011 Charger: AUXILIARY / SRO USE  

NOTES: Unit 781 – Had a major engine issue.  Classic GMC completed warranty work, which involved 

the replacement of a lifter rod, camshaft, and transmission parts.  

EQUIPMENT:  

We have just purchased an additional TASER X26P (non-lethal) device from AXON.  The new TASER 

was a replacement for one that is no longer functioning, and since the devices are near the end of life, 

according to the manufacturer, we will continue to keep ours in working order as long as we can as a 

cost-effective measure. 

Our current stock of radios to communicate with Central Dispatch and other agencies in need of 

additional security software added to them, according to the State of Ohio Marcs Radio System.  This 

addition is called Linklayer and will be added to the radios at a cost of $5,050.00 at Painesville 

Communications.  The bulk of the funds were allocated last year through a portion of our remaining 

ARPPA funding.  Several Lake County law enforcement agencies opted to buy new radios with this 

additional security.  Our department could not afford this purchase and decided to add the feature to our 

current radios instead.  I should note that our radios are already 12 years old and near the end of support. 

Not replacing them now and adding the feature through software programming was a cost-effective 
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measure.   The cost of (1) replacement radio is near the cost of the entire programming to update all the 

radio units.  

 

EMPLOYEE ACTIONS / TRAINING 

• PTL. Hernandez resigned recently and accepted a full-time position with East Cleveland PD. We wish 

Brandon the best of luck with his future endeavors.  

• Ptl. Ochsner, who was part-time with our department, had also recently resigned.  Ptl. Ochsner took a 

full-time position with Madison last year and stayed with our agency for a short period under part-

time status.  We wish Kyle the best of luck with his future endeavors.  

• All Officers have completed mandatory CPT training through OPOTC. We will soon start the new 

2025 mandatory hours.  

 

COMMUNITY POLICING OTHER DEPT. ACTIONS 

SNOW/ICE INCIDENTS: 

Our department called out the snow crews on four occasions for plowing. Officers also issued a total of 6 

snow ban parking tickets in December and, to this date, 39 in January.  

OTHER NOTABLE EVENTS: 

Our department did not see an increased number of incidents around the New Year's holiday. Weather 

may have contributed to this.  

End of year total of calls (Dispatched / Self Assigned) 2024 (6734). 

COMMUNITY POLICING 

The police and fire departments participated in the annual Santa visits to McKinley Elementary, Harding 

High School, and the Senior Center.  Village Admin Lukas Darling also accompanied us.  

 

Resources 
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SRO Medina and Aux. Officer Padilla participated in Shop with a Cop, sponsored by ESC of the Western 

Reserve. Our officers participated alongside a few other Lake County PDs to make this a fantastic event 

for the children.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

ADMINISTRATIVE ACTIONS: 

Many law enforcement agencies have switched to a 12-hour working shift format for years to accompany 

the new work-life balance environment.  The police departments that have made these shift changes 

have seen success in recruiting and retaining current officers.  In the past, the department had employed 

a 10-hour shift structure, but due to our current available roster of employees, this would not be possible 

to return to.  However, the 12-hour shift scheme is a better fit for our operation.   

 

Respectfully submitted by: 

David C. Koran  

Chief David C. Koran  

 

 



FAIRPORT HARBOR PD

12/01/2024 12/31/2024ThroughCalls for Service:

ANIMAL COMPLAINT 2

ASSAULT 2

ASSIST 1

ASSIST COMMUNITY 2

ASSIST FIRE DEPT. 39

ASSIST MOTORIST 5

ASSIST OTHER AGENCY (PD) 3

ASSIST OTHER GOVT. AGENCY 3

AUXILIARY DETAIL 10

BUSINESS ALARM 7

BUSINESS CHECK 42

BUSINESS CLOSING 1

CIVIL MATTER 1

COUNCIL MAIL DELIVERY 2

COURT DETAIL 1

CRISIS INTERVENTION 2

DAMAGE TO PROPERTY 3

DISABLED VEHICLE 7

DISORDERLY CONDUCT 1

DISTURBANCE / GENERAL 6

DOA 1

DOMESTIC DISTURBANCE 5

DOMESTIC VIOLENCE 2

FOOT PATROL 1

HARASSMENT GENERAL 1

HEALTH & SAFETY COMPLAINT 4

HOUSE WATCH 2

INCIDENT-DISASTER 1

JFS REPORT CASE 1

LOCK-OUT (HOME) 1

LOCK-OUT (VEHICLE) 4

MENACING 1

MVA/PRIVATE PROPERTY 1

NO TRESPASS ORDER 1

NOISE COMPLAINT 5

OFFENSES AGAINST REGULATIO 3

OPEN DOOR CHECK 3

PARKING COMPLAINT 9

PHONE MESSAGE 1
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PROPERTY DAMAGE 1

RESIDENTIAL ALARM 1

SCAM REPORT / INVEST 1

SCHOOL DETAIL 7

SECURITY CHECK 221

SNOW/ICE COMPLAINTS 2

SRO DAILY LOG 10

SUBPOENA SERVICE 1

SUICIDE ATTEMPT 1

SUSPICIOUS CIRCUMSTANCE 11

SUSPICIOUS PERSON 6

SUSPICIOUS PHONE CALLS 1

SUSPICIOUS VEHICLE 5

TELEPHONE 911-HANGUP 1

TRAFFIC STOP 19

UNRULY JUVENILE 1

VEHICLE MAINTENANCE/WASH 1

VEHICLE REPOSSESSION 1

WARRANT ENTRY 1

WELFARE CHECK 16

495Total
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